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In	recent	decades,	large	amounts	of	time	and	money	have	been	put	into	the	development,	testing,	and	
implementation	of	eHealth	for	a	wide	range	of	health	problems,	in	the	physical	as	well	as	the	mental	
domains.	Nevertheless,	 very	 few	eHealth	 interventions	make	 it	 into	 routine	 care	 and	 those	 that	do,	
take	many	years	to	get	there.		

ImpleMentAll	 aims	 to	provide	an	evidence-based	answer	 to	 this	problem	 through	 the	development,	
application,	and	evaluation	of	 tailored	 implementation	 strategies	 in	a	natural	 laboratory	of	on-going	
eHealth	 implementation	 initiatives	 in	 the	 EU	 and	 beyond.	 The	 project	 builds	 its	 research	 on	
experiences	and	results	from	former	international	projects	(e.g.	Renewing	Health,	E-COMPARED,	and	
MasterMind)	as	well	as	a	theoretical	foundation	mainly	consisting	of	NPT,	NoMAD,	and	MAST.	

The	 on-going	 implementation	 initiatives	 forming	 the	 basis	 for	 the	 implementation	 research	 are	 all	
based	 on	 the	 same	 case	 study	 intervention:	 Internet-based	 Cognitive	 Behavioural	 Therapy	 (iCBT).	
Currently,	 various	 iCBT	 implementation	processes	are	conducted	across	 the	world	and	 ImpleMentAll	
will	 use	 this	 natural	 laboratory	 to	 develop,	 test,	 and	 evaluate	 a	 toolkit	 for	 tailored	 implementation	
strategies	 expected	 to	 make	 implementation	 trajectories	 more	 efficient	 for	 eHealth	 and	 eMental	
health	alike.	

The	objectives	for	ImpleMentAll	are:	
1) To	develop	a	generic	Integrated	Theory-based	Framework	for	Intervention	Tailoring	Strategies	

(the	ItFits-toolkit)	for	data-driven	tailored	implementation	of	evidence-based	eHealth	services.	
2) To	demonstrate	the	impact	of	the	ItFits	toolkit	on	the	implementation	of	eHealth	for	common	

mental	disorders	(iCBT)	in	9	European	countries	(2	of	which	are	LMIC)	and	Australia.	
3) To	disseminate	the	validated	toolkit	in	various	healthcare	contexts	across	Europe.		

	
ImpleMentAll	 is	 a	 true	multidisciplinary	 international	 collaboration	 that	unites	 key	experts	 in	 clinical	
practice,	health,	innovation,	clinical	research,	and	implementation	science.	The	project	consortium	has	
been	built	with	the	aim	of	 improving	eHealth	 implementation	 in	not	only	prosperous	nations,	but	all	
nations	regardless	of	their	economic	status.		

ImpleMentAll	 involves	 18	 partners	 from	11	 countries:	DENMARK	 (Region	 of	 Southern	Denmark	 (lead)	&	
University	 of	 Southern	 Denmark),	 THE	 NETHERLANDS	 (Stichting	 Vu-Vumc,	 Stichting	 GGZ	 Ingeest,	
Adademisch	Ziekenhuis	Groningen	&	Redmax),	UK	(University	of	Newcastle	Upon	Tyne	&	London	School	of	
Hygiene	and	Tropical	Medicine),	GERMANY	(Get.ON	Institute	&	European	Alliance	Against	Depression	EV),	
SPAIN	(Badalona	Serveis	Assistencials),	FRANCE	(Fondation	FondaMental),	ITALY	(Azienda	Sanitaria	Locale	
TO3),	 KOSOVO	 (Zyra	 Për	 Shëndet	Mendor	 Prizren),	ALBANIA	 (Tirana	 Community	 Centre	 for	 Health	 and	
Wellbeing),	BELGIUM	(GAMIAN	Europe	AISBL),	and	AUSTRALIA	(Australian	National	University	&	Black	Dog	
Institute

ImpleMentAll	will	run	for	51	months	starting	in	January	2017.	The	project	is	co-funded	under	call	SC1-PM-
21-2016	of	Horizon	2020	with	approx.	€6	m.			
An	additional	approx.	€1.1	m	Euros	are	contributed	by	the	Australian	partners.		


