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GUIDANCE ON STAFF PEER SUPPORT GROUPS (PSGS) 

PEER SUPPORT GROUPS  

Definition of 

PSGs   

 A formalized, professional forum which involves regular meetings between 

a group of MHPSS–trained staff who are working in similar circumstances 

and doing similar work. It includes medical officers, nurses and midwives. 

Pharmacists may join these sessions if possible. 
 

Aim of PSGs  
 PSGs serve as a space to provide additional training and support, conduct 

case discussions, exchange experiences and solutions, and provide 

mutual peer support. They also help to increase communication and team 

work on MHPSS cases. Furthermore, PSGs provide a safe space to reflect 

and discuss organizational, contextual and other influences and pressures 

in their daily work. They aid also to protect and promote well-being of the 

staff working in MHPSS in recognition of the emotional impact of client 

work on all staff.  
 

Procedure  
 PSGs are established in the health centers implementing the MHPSS 

program. 

 PSGs are attended by all family health team staff twice per month (every 

other week), preferably on the same day to promote a routine (during the 

second and the last week of each month). 

 All staff who were trained on PAIR in the area will join the PSG sessions 

once per month, until their HCs are integrated in the MHPSS program, 

where they will begin attending the PSG sessions in their own health 

centers. 

 LFO coordinators or specialists may attend the PSG to provide additional 

support when needed, however, the PSG is a regular activity primarily 

intended for family health team staff and is mainly attended by the 

trained staff themselves.  

 This space should be honored as an important activity for all group 

members, and its time should be protected.   

 At times, group members may be on leave/unwell, but it is crucial that the 

Group meets consistently even if not all members are present.  

Session 

duration  

 Each session will last 2 hours (end of duty hours) distributed as follows: 

- 30 minutes: Welcome and ‘Circle of Emotions’ 

- 20 minutes: Refreshing an assigned MHPSS topic 

- 60 minutes: Case discussion, sharing experience to receive support on 

MHPSS case work  

- 10 minutes: Closing reflections and feedback 
-  

Venue  
 All meetings will be conducted in the integrated health centers. 

 All meetings should be in a safe, confidential and private space.  

Session 

arrangement  

 SSNs of integrated health centers will organize and call for the session in 

their areas. 

 SSNs will arrange with area management team (AHO/ANO) for 

administrative and logistic support. 

 Facilitation of each session will be scheduled on rotational basis with 

participation of all participants. 
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Tools  
 Facilitators of PSGs will use a simple summary form (Sheet 2) to help structure 

and formalize the PSG sessions, improve monitoring on conducted activities 

(including achievements and challenges), and to keep track of all MHPSS 

activities for reporting purposes. 

Reporting 
 SSNs of integrated health centers who are organizing these sessions will collect 

the attached PSG forms from facilitators and send them by regular mail to LFO 

coordinators.  

 SSNs will submit a quarterly summary report (Sheet 3) via email containing total 

number of sessions conducted at health centers, topics and facilitators. 

Tasks of the 

facilitator 

 Time-keeping, ensuring the Group starts and ends on time and that break 

times are adhered to. 

 Facilitate agenda-setting of each meeting, at the beginning. This does not 

mean it should be conducted like a business-meeting, but there should be 

space to ask everyone if there are particular issues they wish to discuss with 

each other, or a particular case they want to discuss in that meeting; and to 

prioritize given the time available. 

 Give everyone a chance to say how they are at the beginning. 

 Give space for reflection and to connect with each other. 

 Facilitate discussion, enabling all group members to participate. 

 Provide further client-related technical support to the group members and in 

case discussion. 

 Pay attention to members as they talk about their personal experiences. 

 Be non-judgmental and mindful of the process. 

 Manage conflicts. 

 Make sure members feel supported. 

 Know when to advise group members for additional support. 

 Summarize key issues and decisions that are made. 

 Provide information on other potentially useful support services available 

outside of the Group. 

Responsibilities 

of PSG 

members and 

Ethical 

considerations  

 Protecting the privacy of the Group session – keep the door closed. 

 Do not interrupt or leave the session mid-discussion (wait for the break), switch 

off mobile phones, etc. 

 Confidentiality (no names to be used when cases are discussed, what is being 

discussed stays in the room, group members can speak about their own 

experience/comments to people outside the group but NEVER share 

comments made by other group members and never name others in the 

Group). 

 Taking turns and giving everyone space and a chance to speak, noticing 

when someone wants to speak, not interrupting or “talking over” others. 

 Not judging others: being respectful, considerate and non-blaming. 

 Being respectful to each other and to clients (when talking about them). 

 Being respectful of others’ feelings; being kind, constructive and calm when 

you say things others may disagree with or find difficult. Or when you ask 

questions to others you disagree with. 

 Reflecting on yourself and how you may be contributing, facilitating or 

hindering the Group in exploring or staying focused on whatever issue it has 

decided to focus on.  

 Adhere to time-keeping, respecting the time and effort other colleagues also 

make to attend the PSG. 

 Be open in listening to others, and generous in sharing yourself and bringing 

cases or issues for discussion with peers. 

 


