Hope Revival Organization has been established as a
direct response organization to address humanitarian
needs of vulnerable individuals by providing them with
the support that they need, while simultaneously
preventing future hardships that may derail their lives.
Although there are different levels and areas of focus,
our ultimate goal revolves around empowering
women, youth, people with disabilitis and children
regardless their religion, race, ethnicity, or gender.
Hope Revival Organization

Greetings
letter

is a service-oriented

organization with miscellaneous advancement goals.
It aims to support basic development as well as
service projects that address everyday needs.
Hope Revival Organization works to recruit the grants
and donation funds that provided by international
organizations, charitable communities and individual
contributors for development projects and scale up
sectors to cover must vulnarable needs that include
protection, livelihood, education, social cohesion,
mental health and psychosocial support, and culture
integration.
Hope Revival Organization has worked for five years
and saught to apply all humanitarian quality and
accountability standards to

get satisfaction

of

stakeholders.
The following is our profile that reflects our beliefs,
vision and mission, and also our objectives and
structu

Gaziantep – Turkey
Executive Director

Registration

Hope Revival Organization has been established as a non-profit
organization in Gaziantep, Turkey, 07th May 2014 with license
number 27-017-045 and Tax number 7840306937.
Our Legal Name: UMUDU CANLANDIRMA DERNEĞİ.

Who We Are
HRO is a humanitarian, advocacy, nonprofit organization dedicated to work with
communities

in

order

to

overcome

experiencing difficulty coping. HRO main
priorities are aimed at improving access
and availability of evidence based, high
quality and culturally sensitive mental
health services and psychosocial support
for populations affected by conflict and
crisis in order to build sustainable local
capacities and provide comprehensive,
integrated and community based mental
health services and psychosocial support
activities that promote the resilience and
overall wellbeing of vulnerable refugees,
internally

displaced

people

and

host

populations.

We work on involving women, youth and
people with disabilities in economic, social
and civil activities in order to limit
marginalization, violence and empower
them by raising awareness for their rights.
HRO focuses on community care by
creating
increasing

safe

environments

quality

of

life,

through
mitigating

violence, opposing marginalization and
striving to eliminate poverty.

Our Vision

Our Mission

Advancement of society

Building community’s capacity, raising

that enjoys a

awareness, promoting psychosocial well-

psychosocial well-being.

being and providing mental health services.

Our goals
•
•
•
•
•
•

Scaling up the awareness level of mental health in the community in parallel
with the physical health.
Spreading the concept of psychosocial wellbeing within the community.
Enhancing the reality of practicing the mental health, psychosocial support,
and protection services in the community.
Training, developing, and building the capacity of the active teams and local
community in the domain of mental health, psychosocial support.
Developing scientific researches in the domain of MHPSS within the local
communities.
Providing high quality educational programmes in emergency cases.

Our Values

Integrity
We are open, honest and trustworthy in dealing with clients, partners, co-workers,
donors, funders and the communities we serve.

Accountability
We are accountable—individually and collectively—for our behaviors, actions and
results.

Service
We are responsible to the people we serve and the donors who enable our service.

OUR GUIDING
PRINCIPLES

We endorse the Code of Conduct for the International Red
Cross and Red Crescent Movement and NGOs in Disaster
Relief. We are guided by its core humanitarian principles,
including humanity, impartiality, neutrality, and
independence. As such:
1.

2.

3.

4.

5.

The prime motivation for our response to disaster
is to alleviate human suffering amongst the most
vulnerable members of society. We recognize our
obligation to provide humanitarian assistance
wherever it is needed;
Our aid is given regardless of the race, creed or
nationality of the recipient, and without adverse
distinction of any kind. Aid priorities are calculated
on the basis of need;
Our aid will not be used to further a particular
political or religious standpoint, nor will we tie the
promise, delivery, or distribution of assistance to
the embracing or acceptance of a particular
political or religious creed; and We shall endeavor
not to act as instruments of government policy;
We will never allow ourselves to be used to gather
information of a political, military, or economically
sensitive nature for government or other bodies
that may serve purposes other than those which
are strictly humanitarian;
We also affirm and enforce human rights consistent
with the U.N. Universal Declaration of Human
Rights, the Convention on the Rights of the Child,
and the UN Secretary General’s Bulletin on the
Protection from Sexual Exploitation and Abuse of
Beneficiaries.

HRO provides its services to
all community categories
(women, men, girls and
boys) using community
based, context related and
culturally appropriate
approach within the
following sectors:

MHPSS Programme

HRO MHPSS Programme aims to create safe spaces where people
can become more able to process events which threaten their selfesteem in such a way that they are largely able to prevent or reduce
the negative effects of stressful and potentially traumatic
circumstances on their everyday lives. This meets the special needs
of people whose lives are burdened by a history of stress, while also
responding to the social, economic and political dimensions of the
problems they suffer.
In other words, programmes are designed to build local capacity in
order to stabilize and improve the mental health status and
psychosocial well-being of individuals and communities. They also
aim to reach the following;
- Working to improve the access to quality of MHPSS services
through the provision of a comprehensive package that links
community-based services to health facility-based activities by
expanding the number of entry points
- It is designed as a multi-layered approach that incorporates
support to static facilities, the establishment of robust referral
systems and community outreach activities.
HRO works on making mental health services available to host
populations and IDPs who are experiencing extreme adversity and
distress from living in a war zone for the past eight years. MHPSS
programmes use an integrated, multidisciplinary approach to
address specific needs, such as providing support to families of
missing persons, to victims/ survivors of violence (including
children and victims of sexual violence), and to current or former
detainees
HRO’s psycho-social workers, and trained doctor are addressing
issues such as anxiety, acute stress, grief, despair, anger issues,
attention deficiencies and problems with interpersonal relations,
among other symptoms that result from humanitarian emergencies.

MHPSS Programme includes

1-

Information, Coordination and Mapping: In emergencies, many
organizations implement MHPSS activities with good intentions but do not
coordinate with others and are not aware of guidelines and best practices. In
line with the IASC Guidelines on MHPSS in Emergency Settings, Hope Revival
Organization actively contributes to coordination groups and strives to
establish coordination mechanisms where none exist to promote best
practices, information sharing and joint planning.

2-

Psychiatric Hospitals and Rehabilitation: People with severe and
chronic mental disorders tend to be among the most vulnerable in
humanitarian emergencies. As one of the few agencies to provide support to
this population, Hope Revival Organization works to assess and improve the
quality of care through provision of medication and supplies, training and
mentoring of health professionals in mental hospitals.

3-

Psychological First Aid (PFA): In emergencies, service providers are
often unsure of how to respond to people suffering significant distress. PFA
provides guidance on how to be supportive, do no harm, communicate
effectively, and connect people to needed services.

4-

Psychosocial Support Activities: In emergencies, people may loose
opportunities to connect and socialize with others in a safe environment and
may become isolated. Having support from others is one of the most
important factors in helping people deal with new situations. We include
psychosocial support activities (e.g. community events, cooking, dancing,
learning new skills such as English or computer classes) in all of our MHPSS
programming.

5-

Mental Health Integration into Primary Care: Providing mental health
as part of general health care is more accessible, cost effective and less
stigmatizing.

6-

Community Mental Health & Psychosocial Supports: People
experiencing mental health problems often have multiple and complex needs
which require a comprehensive multidisciplinary approach. In order to meet
these needs, Hope Revival Organization has developed a mental health case
management approach that meets multiple needs, helps people set goals and
connects them to different available services and support.

7-

Child and Youth Psychosocial Programs: Hope Revival Organization’s
projects for children and youth are not only recreational but aim to build key
life skills for dealing with difficult situations, building friendships and keeping
healthy. The programs involve families and community leaders to discuss
ways of helping children and youth. Specific community projects are designed
and carried out by youth, who learn important skills and make new
connections with others.

8-

Early Childhood Development: In emergencies, mother often experience
hardships and emotional distress which impacts their ability to take care of
children. Hope Revival Organization implements programming that
specifically enhances mother-child interactions and focuses on infant
stimulation, through play and other activities, which is crucial for
development and has been shown to improve child health.

9-

Cpacity Development: Training of staff introduces or increases existing
skills, knowledge, and competencies. Physicians will be trained on a number
of topics in a systematic MHGAP methodology. In order to ensure relevance
to the Syrian context, the volume of the training will be reduced, and to
efficiently accommodate the limited availability of staff, priority conditions
from the MHGAP will be chosen based on prevalence data. These will include
moderate and severe depression, psychosis, epilepsy, self-harm / suicide,
other significant emotional or medically unexplained complaints and stress
related disorders.On the other hand, PSWs will be trained on PM+ along with
the WHO’s PSW training.

10- Clinical

supervision: In mental health organisations the term clinical

supervision refers to professional guidance by a senior mental health
professional. Professional guidance does not imply a hierarchical
relationship between supervisor and supervisee. Clinical supervision is a
complex activity that has several functions. It is a way of giving additional
education; promoting the quality of work, ensuring the follow-up of specific
protocols and offering emotional support to the supervisee. Clinical
supervision benefits the clients because it increases the knowledge,
improves skills, and matures the MHPSS team attitude (allowing him or her
to become more independent). The clinical supervision often has a strongly
educational and supportive purpose.
11- Advocacy:

Proximity to clients is essential for showing empathy, solidarity
and compassion. The changing environment requires continual monitoring of
needs. Where needs are highlighted through interactions with the clients,
these should be discussed with the project coordinator or Medical
Coordinator

PROTECTION (VIOLENCE
PREVENTION AND RESPONSE)
AND ADVOCACY PROGRAMME
This program aims to promoting gender equality,
affirming and protecting women’s and children`s human
rights, providing support to people who have experienced
violence, and raising public awareness about their rights
to mitigate and prevent the discrimination against them.
The HRO has been working for nearly 6 years on
programming focused on preventing and responding to
violence against the most vulnerable groups in conflict
contexts such as people with disability, women and girls.
Our high-impact programs are designed based on the
best

available

evidence

to

achieve

improvements in the lives of those we serve.

measurable

Protection
Programme
Majors

1- Gender Based Violence Programme
HRO’s programmes focus on providing care to women and girls who have experienced
violence, as well as tackling the root causes of abuse, restoring dignity of survivors, and
creating opportunities for women and girls to rebuild and transform their lives and
communities.

1.

Provision of services: Providing specialized and psychosocial services to
survivors of violence is the bedrock of the HRO’s approach. For women and girls
subjected to violence, the ability to access immediate health care and psychological
support can be the difference between a life lived with dignity and one with shame.

2.

Response of GBV Cases: HRO respond of GBV cases and support them by
working with the case, the family and the community. Where HRO programs work
to mitigate suffering of the survivors, meeting their needs and reintegrating them
into community.

3.

Violence prevention: The HRO tackles root causes of violence against women
by working with community groups, local institutions and governments. Our
programs help change community attitudes toward women and girls, supporting
them to realize their potential and advocate for their rights.

4.

Engaging men in accountable practice: The HRO’s Engaging Men in
Accountable Practice program reduces violence against women by focusing on
efforts to engage men in examining and challenging destructive notions of
masculinity, gender and power in post-conflict settings, while being guided by the
voices and inputs of women and girls.

5.

Empowering adolescent girls: HRO programs specifically work to improve
the prevention of and response to violence against adolescent girls in humanitarian
settings, including safe space programming and life skills training, mentoring by
older adolescent girls, and engagement with service providers and caregivers to
better prioritize and meet their needs. Girls’ Dreams, our program designed
specifically for adolescent girls, builds off lessons learned from research done in
HRO programs for adolescent girls.

6.

Women’s economic empowerment: When women have control over
resources, it enhances their status in their households and communities, providing
more chances to participate in the decisions that affect their lives. The HRO’s
Empowerment training model gives women access to financial resources and
provides opportunities to both women and men to create more equitable gender
dynamics within their households.

2-

Protection and Rule of Law

The HRO’s protection and rule of law programs help to restore the dignity of individuals
by providing them with a voice to claim their rights and entitlements, supporting them to
seek remedies for their claims, and empowering them to hold justice institutions—
informal or formal—to account.
1.

Protection monitoring: The HRO works in coordination with other
organizations to collect, analyze and verify information from IDPs and refugees to
identify human rights violations and protection risks they have encountered. This
ensures that vulnerable groups are not only safe and free from exploitation and
abuse but also have free and full access to basic services.

2.

Increasing legal awareness: In conflict, legal systems and services break
down and become inaccessible. Where the HRO works, people are unable to solve
their legal problems and are often unaware that legal remedies exist. The HRO
works with local actors to empower people by increasing their legal knowledge.

3.

Providing legal assistance (ICLA, HLP, CSD): In areas affected by conflict
and disaster, it is difficult to find or afford a lawyer. The formal justice system
remains largely inaccessible, and legal disputes are settled through informal
justice systems. The HRO (1) provides independent and free legal advice; (2) trains
members of the community to become paralegals who play a crucial role in
providing basic legal support; and (3) supports people to obtain documentation
such as birth certificates and identify cards to access state-delivered services like
education, health care and social benefits.
▪ ICLA: Information, counselling and legal assistance.
▪ HLP: Housing, Landing & Proprieties.
▪ CSD: Civil Status Documents.

3-

Child protection

HRO believes that all children have to own well-being, rights and development, and our
child protection teams work to keep children safe within the society. We work with families,
care givers and communities to promote positive social norms and behaviours to help
prevent violence against children. Every year, 1.7 billion children are affected by some form
of violence, but it doesn’t a have to be this way. We know that being safe and secure drives
children’s sense of well-being. Child protection transforms lives. We want to make sure
children are safe, to call out violence when it occurs, and work with survivors to heal and
recover. Working with families, leaders, schools and various levels of government –as well
as the children themselves- we want to create lasting change for children in every
community, city and country.
The HRO takes a family-based approach to child protection, recognizing that violence in the
home must be addressed at the family level.

Immediate protection: HRO is consistently among NGOs on the scene in crisis and
conflicts. We immediately work to identify and protect children at risk of being harmed or
who have been harmed. The HRO helps children recover from post-traumatic stress,
sexual abuse and other physical and psychological injury.

Children outside of family care: Children affected by conflict, particularly
unaccompanied children (UAC) and those outside of family care, are at even greater risk of
sustained stress and have less access to protective services. It is safe to assume that
because of their extreme vulnerability, all children connected to the street experience
violence. The HRO is a leader in family placement, including tracing and reunification, for
children who have been separated from protective care.

Protective environments: Children with safe and supportive mentors have been
shown to be resilient to threats to their survival and development. The HRO creates
protective environments for children inside and outside the home. HRO has been
implementing parenting programs using evidence-based parenting program, Families
Make the Difference. Children with disabilities are among the most vulnerable and
marginalized in society and there are no appropriate activities to them within the
community, HRO strives to integrate them and raise awareness about their rights in the
community.

Integrated Child Protection in Education: Integrating Child Protection with
Education aims to, above all, a safe, caring and predictable environment where children
and adolescents in conflict and crisis settings can go during the day to ensure that they are
protected from violence and are learning and doing well socially and emotionally. Because
in Emergencies children need a safe, caring and predictable home and learning
environment in order to do well and thrive, in the immediate term and later in life.
In emergencies, girls and boys face increased risk to violence, abuse, neglect and
exploitation. Unfortunately, the way in which humanitarian aid is delivered can further
increase these risks.
The outline of HRO integrating Child Protection & Education aiming to reach a
comprehensive approach (“I am safe, I learn, I connect”), and to ensure that vulnerable
girls, boys, and youth have safe access to quality services. Through this integration,
children receive psychosocial support that improves their ability to cope with and heal from
trauma, exposure to violence and conflict. Comprehensive SHLS programming provides
children with recreational activities, social and emotional learning support, literacy and
numeracy skills and works with parents to ensure a standard, comprehensive and holistic
package of support for children in emergencies.

4- Mine Action
Mine action entails more than removing landmines from the ground in order to mitigate the
threats posed by explosive ordnance to the benefit of people though 3 pillars of mine action.

Mine Risk Education: Mine Risk Education (MRE) refers to educational activities aimed
at reducing the risk of injury from mines and unexploded ordnance by raising awareness
and promoting behavioral change through public-information campaigns, education and
training, and liaison with communities.
MRE ensures that communities are aware of these risks and are encouraged to behave in
ways that reduce the risk to people, property and the environment. Objectives are to reduce
the risk to a level where people can live safely and to recreate an environment where
economic and social development can occur free from the constraints imposed by
explosive hazard contamination.

Victim Assistance: Providing victim assistance is a core component of mine action and
an obligation of States Parties under the Anti-personnel Mine Ban Convention. Article Six
of the Convention states that "Each State Party in a position to do so shall provide
assistance for the care and rehabilitation, and social and economic reintegration, of mine
victims and for mine awareness programs."
Assistance is provided through a number of concrete actions to meet the immediate and
long-term needs of mine accident survivors, their families, mine-affected communities and
persons with disabilities. Assistance includes, but is not limited to, emergency and
continuing medical care; physical rehabilitation; psychosocial support and social inclusion;
and laws and public policies that promote effective treatment, care and protection for all
disabled citizens.

Clearance “demining”: Humanitarian mine clearance aims to clear land so that
civilians can return to their homes and their everyday routines without the threat of
explosive hazards. The aim of humanitarian demining is to restore peace and security at
the community level. It includes surveys, mapping and minefield marking.

Education Program (keeping
children in school)
he Education program aims to have a better impact by making a real difference in improving
the lives of the vulnerable and disadvantaged, creating hope for children and their families.
HRO's education in emergencies programme strives to provide quality formal and nonformal education opportunities that meet the needs of girls and boys affected by
humanitarian crises. Our work has a particular focus on adolescent girls who are among
the worst affected by disasters. As part of our work we ensure they receive the emotional
support they need to recover from their experiences.
HRO Education Programme aims to:

• ensure access to inclusive, quality learning and emotional support for pre-primary,
primary and secondary school students.
• Provide support and safe spaces for caregivers and babies so they can receive
nutritional support, parenting counselling and mitigate the effects of the conflict on
the developing child.
• help build the capacity of teachers and caregivers to support children’s continued
learning regardless of where learning takes place – in a classroom, living room or
under a tree.
• provide teaching and learning supplies, as well as adequate spaces for learning.
• provide Child-Friendly Temporary Learning Spaces – these safe places are for
children to learn, play, and receive the emotional support they need to begin the
recovery process.
• partner with schools and communities to build back better and promote stronger
schools that foster peace building and conflict resolution.

Non-Formal Education:
The non-formal education (NFE) Programme aims to provide out-of-school children with
access to learning opportunities and who are in school but need extra educational
support. The children and adolescents will benefit from opportunities of (1) Basic Literacy
and Numeracy (BLN) classes, (2) Catch-up & Remedial classes, and an (3) Accelerated
Learning Programme (ALP) meant to compensate for their lost years of schooling.

PROGRAMME RESPONSE PLAN 2020

I- Mental Health and Psychsosial Support
1. Increase safe and equitable access and Improve the quality of formal, non-formal
and university education for crisis affected children & youth within a protective
environment.
2. Strengthen the capacity of specialized and non-specialized service provider.
3. Integration of child protection in education.
II- Protection, Advocacy & Empowerment:
1. Increase Women and Youth Empowering projects.
2. Increase community centers that focus on psychological and wellbeing activities,
GBV mitigation and Prevention, child protection, community awareness, and
livelihood response.
3. Improve safe access to basic and social essential services and infrastructure for
affected people and institutions.
4. Promote social cohesion and local participation for more resilient communities.
III- Education in Emergency:
1. Increase safe and equitable access and Improve the quality of formal, non-formal
and university education for crisis affected children & youth within a protective
environment.
2. Strengthen the capacity of the education system.
3. Integration of child protection in education.

PARTNERSHIPS
HRO is believing in three overarching principles important for partnership to be able to work wth partners.
Practicing these principles provides a firm foundation upon which to build effective partnerships. All partnerships
develop in service of helping to support the communities, not to partner for partnership’s sake.
1.

Equity – all partners have valuable resources and expertise, as well as risks and benefits that lead to a
complementary purpose and respect.
2. Transparency – A crucial factor to developing trust, a positive environment to collaborate and ensuring
decisions are made in a socially responsible way.
3. Mutual benefit – including commitment to other partners as well as to the shared partnership, leading to
deeper engagement.
Additionally, a number of operational principles contribute to effective working relationships among partners.
4. Communities are the primary stakeholders – Their opinions and contributions matter and must be a part
of any interventions we conduct in their communities.
5. Non-discrimination – Assistance should be targeted for those in need regardless of race, religion,
gender, political affiliation, ethnicity or ability.
6. Fiscal responsibility – We have a responsibility to ensure funds are spent wisely and accountably both to
our donors and to the communities we serve.
7. Consistent communication – We will work to maintain an open and professional relationship with each
other. When problems or differences of opinion arise, we will jointly work to solve these harmoniously
and come to a mutual agreement of the best solution.
8. Coordination – In order to avoid duplication and inefficient use of resources while maximizing
opportunities and effectiveness, partners commit to regular sharing of information from relevant
programs and the context. This includes with each other and where possible and applicable with others
working in the area.
9. Learning – Partners acknowledge that each has different experiences and by learning from each other
we can enrich our organizations and the people we aim to serve. Additionally, in identifying shared
interests and pursuing joint learning we build our relationship and the capacity.
10. Monitoring and Evaluation – Understanding the impact of joint work is an essential part of program
development and design during which learn from the success and challenges organizations have in the
field. We also agree to establish and maintain a transparent monitoring system and our partners.

ACCOMPLISHMENTS SINCE ESTABLISHMENT THROUGH 2018

TOTAL VALUE of implemented projects

4 , 229 , 487.42 $

Total number of services provided to beneficiaries

51237 Person

Total number of implemented projects

37 Project

2018 FINANCIAL REPORT
Total value of projects: both implemented and under
implementation

4,229,487.42 $

Total value of projects in 2017

3,983,044.11$

Total payroll and Expenses

266,863.96

Administrative Costs

7%

ACCOMPLISHMENTS IN 2018
Total Value of Projects and Ongoing Contracts

4,229,487.42 $

Total Value of Projects In 2018

3,983,044.11$

Total Value of Contracts Signed In 2018 And Started
Implementation at The End Of 2018

682,680.31 $

Total Number of Beneficiaries

51237 Person

Total Number of Implemented Projects

37 Project

ACHIEVEMENTS AS STATISTICS (2018)
Total Number of Beneficiaries 51237Person, including:
Men

Women

Boys

Girls

Total

Total Beneficiaries

7536

23086

10680

9935

51237

%

14.7%

45.1%

20.8%

19.4%

100%

Supported Beneficiaries by Programmes Disaggregated by Gender

SUPPORTED BENEFICIARIES BY PROGRAMMES
DISAGGREGATED BY GENDER

Total Support by Program

Total Number of Beneficiaries
Men Women Boys Girls Total

Percentage
%

428

390

162

173

1153

2.3%

5448

17688

8262

7556

38954

76%

23

305

21

164

513

1%

1362

4422

2065

1888

9737

19%

0

0

170

138

308

0.6%

75

149

16

240

0.5%

Capacity Building

200

132

332

0.6%

Total

7536

23086

51237

100%

MH & PSS
GBV
Including Women
Empowerment
GBV Case Management
Protection / Child
Protection
Including Youth
Empowerment
Child Protection Case
Management
Self & Staff Care

10680

9935

ORGANIZATION ORGANIGRAM
Hope Revival Organization (HRO)
Organization Chart (Structure / Organigram)
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Abbreviations:
F/W: Field Worker
HR: Human Resource
IM: Information Management
IT: Information Technology
M&E: Monitoring & Evaluation
MEAL: Monitoring, Evaluation, Accountability & Learning
PC: Programme Coordinator
PA: Programme Assistant
PM: Project Manager
PO: Programme Officer
SM: Social Media
S&S: Safety & Security

Administrative levels (Head Quarter)
1- Director
2- Manager
3- Coordinator / Technical Advisor
4- Project Manager
5- Officer
6- Assistant

Our Humanitarian Response locations:

Our Workplaces

ئئ

Hope Revival Organization (UMUDU CANLANDIRMA DERNEĞİ)
Tel: +90 (506) 174 22 68 / +90 (342) 215 1399
Email: info@hope-revival.org
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